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Why this topic?



What do athletes and 
musicians have in common?

• There are many parallels between 
being a great athlete and being a 
great musician. 

• It takes discipline, dedication, 
practice, and experience both 
individually and in a team setting to 
be successful in a career in music. 

• Athletes work on strength training 
and drills for their sport; musicians 
work on scales, rhythm charts, tone, 
etc. 

• Often times, the road to being a 
great musician/athlete starts very 
young in life.



What do coaches and music 
educators have in common?

• Coaches have to manage their staff, teach and motivate their players, 
create a game plan for each week, recruit new players for their team, etc.  
In addition, they have to work with their administration to ensure that they 
are happy with the coaches’ performance. 

• Music Educators have to do all of this as well.  They have to hire assistant 
directors and support staff (private lesson teachers, marching techs, etc.), 
teach and motivate their students to be the best that they can be, select 
music for their ensembles, recruit new members for their programs, etc.  In 
addition, they have to work with their administration, to ensure that they are 
getting the support that they need to make their programs functional. 

• These characteristics are applicable to elementary, middle school, high 
school and college directors.  The principles are the same; they are just 
adjusted for the level that each teacher is teaching.



What can we learn from 
the greatest coaches of 

all time?



NICK SABAN  
Head Football Coach,  

University of Alabama Crimson Tide
• Has won 6 National 

Championships in the modern 
era (1 at LSU, 5 at Alabama) 

• Has mentored several 
successful coaches, including 
Jason Garrett (Dallas 
Cowboys), Jimbo Fisher 
(Texas A&M), Kirby Smart 
(Georgia), etc. 

• Is considered by many to be 
the greatest college football 
coach of all time



HOW GOOD 
DO YOU 

WANT TO BE?
• Was the inspiration for this 

presentation 

• Discusses “Developing 
the Product”, “The Game 
Plan”, “Putting the Game 
Plan into Practice”, “Going 
the Extra Yard”, etc.



Three Foundations to Building 
a Championship Team:

• Develop a Good Product 

• Know the Competition 

• Teamwork



Developing the Product
• The Road Map: You need a plan.  How are you 

going to get where you want to go?  Create a 
mission statement for your band program, which 
encompasses the principles and culture that you 
want create within your organization. 

• Creating a Culture of Expectations: Now that you 
have a mission statement, you have clearly defined 
who you are and where you want to go.  There is no 
debate about it.  But what does that look like?  What 
actions will allow you to get where you want to go?



Commitment, Conviction, 
Character, and Attitude

• Commitment - Your dedication to your task, organization and peers/colleagues.  An 
unwavering display of of loyalty to the process and and to achieving the desired result. 

• Conviction - Your strong belief in what you are doing.  It is the reason that you are 
committed, the purpose behind your sacrifice, and the belief that what you are doing is 
not only what you should be doing, but what you must do.  Conviction makes sacrifice 
possible. 

• Character - The essence of who you are as a person.  Telling the truth when the truth 
hurts.  Doing the right thing when no one is around.  Overcoming adversity, being 
resilient and having the courage to stand up for what you believe in. 

• Attitude - Critical to your success.  Having a positive attitude can have a tremendous 
effect on how you react and respond to challenges, successes and failures.  More 
importantly, attitude is directly effected by expectations.  If you expect things to be 
difficult, it will always be easier to solve problems, overcome adversity and have an 
enthusiastic energy towards how you go about and enjoy your work.  How did you 
react to the difficult challenges you’ve recently faced?



• Work Ethic - This one goes without saying.  You must do a good job every time 
and never settle for anything less than your best effort.  And it takes hard work 
to do it the right way.  While success is a great thing, there will always be things 
that you can work on.  You must carefully study your product, find what the 
areas of improvement are and work on them.  This applies to both your personal 
growth and the growth of your students. 

• The Ability to Persevere - Have you noticed that we most often grow when we 
have failed?  Michael Jordan was cut from his high school basketball team.  We 
remember Jordan’s game-winning shots, but forget the many more that he 
missed.  It’s because he wasn’t afraid to go for it.  He could put aside his 
mistakes and shortcomings instantly and move on to the next play.  Can you?  
Can your students? 

• The Ability to Overcome Adversity - Unexpected circumstances are going to 
occur; it’s just a part of life.  However, how you choose to handle it will say 
everything about whether you and your organization will be a success or not.  
Adversity creates opportunity; champions rise to the occasion.  When an 
obstacle presents itself, will you ask the question “Why me?” or “How can I 
overcome this?”



Lessons From 
Developing The Product

• Invest your time, don’t spend it. 

• You don’t always get what you want, but you 
always get what you deserve. 

• Patience is a necessity for success. 

• Enjoy your work.



The Competitive Spirit
• Focus - The world has changed greatly over the last 50 years.  Technology has 

completely changed the way that the world works and our brains naturally go in a 
thousand different directions most of the time.  It is important to remove the 
unnecessary clutter from your organization, minimize distractions and maximize focus. 

• Dealing With Success - Believe it or not, some people don’t deal with success well.  
They don’t enjoy being rewarded or recognized for a job well done; they’d much rather 
go back to the background and be unnoticed in their field.  However, you should 
expect to have success; that’s what happens to people who work hard and are good at 
what they do.  That being said, continue to look at what could be improved and focus 
on that in the future. 

• Complacency - It is so easy to become complacent following a big success.  Once a 
particular goal is achieved, the process to reaching it becomes replaced with the 
accolades that being successful entails.  However, it is much easier to get to the top of 
the mountain than it is to stay there.  Once success is achieved, yourself and your 
organization must work even harder to maintain that hunger to create the best product 
possible.



• Self-imposed Limitations - In some instances, the biggest reason for the lack of your 
success is you.  There is an insecurity about some aspect of your life that you don’t want 
to face and therefore, cannot maximize your potential.  How big is your frying pan?  What 
is your capacity for success?  What self-imposed limitations keep you from 
accomplishing tasks? 

• Fear of Failure - This is the biggest self-imposed limitation and it comes from insecurity.  
Michael Jordan made less than 50% of the shots that he took over his career.  What if 
Steve Jobs or Bill Gates was afraid to fail?  Even if you fail, the sun will still rise tomorrow.  
And the people whose opinion who you should really care about, will not care if you 
make a mistake or fail; especially if you learned something from it.  They will help you off 
the ground and continue to support you, no matter what. 

• The Voice of Reason - If you can control your voice of fear, your voice of reason will 
flourish.  This goes back to  overcoming adversity; when a situation occurs, will you 
panic, or keep your cool and logically come up with a solution based on your training? 

• The Honor of Competition - When an opportunity presents itself, approach the 
challenge not with concern about the outcome, but with courage to do your best.  Find 
honor in how you compete.  If you and your students have truly given it everything you 
have and left every bit of yourselves out there after a performance, then you cannot truly 
lose.  Because it becomes out of your hands at that point.



Lessons From  
The Competitive Spirit

• Don’t look at the scoreboard. 

• Climb the mountain, but watch your step. 

• Don’t worry about mouse manure when you’re up to your ears in 
elephant doo-doo. 

• Being focused does not mean having tunnel vision. 

• A lack of focus can be the result of a lack of experience. 

• Remember that success is never final and fear is never fatal. 

• Accept that you will make mistakes and don’t dwell on them. 

• Lessons should be learned in success and failure.



Know the Competition
• Know the Competition - I feel that in this case, ‘competition’ can be 

defined as the ins and outs of any situation that you are entering 
where there are unknown factors.  It all comes down to research, and 
knowing as much about any unknown situation before entering it.  In 
a job interview, it is crucial to know as much as you can about the 
school, program and position that you are interviewing for.  In a 
concert, the stage/hall can be the ‘competition.’  Knowing as much as 
you can about any situation can help in your preparation. 

• Know yourself - How well do you know yourself?  What are your 
strengths and weaknesses?  Do you know where you are going?  Do 
you have a road map for success?  What do you bring to the table 
that can give the people that you work with an advantage?  Knowing 
everything about yourself can maximize the potential of your students 
and help you figure out how you personally fit within the team.



• Anticipate problems and prepare - As previously stated, 
problems are going to occur.  If you’re going to a marching 
contest, there is a chance it might rain.  If you’re going to a 
concert hall venue, someone may forget their music.  You 
need to anticipate any problems that may occur and be 
prepared for them.  Wayne Gretzky said “I skate to where 
the puck is going to be, not where it’s been.”  When did 
Noah build the ark?  Before it rained. 

• Embrace Change - “The only thing that is constant in life is 
change.”  We’ve heard this saying a million times, but it 
doesn’t make it any less true.  Nobody ever grows inside of 
their comfort zone, and change is risky and uncomfortable.  
But it is also real life and you need to not only anticipate 
change, but also embrace and welcome it.



Lessons Learned from  
Know The Competition

• Think 10 miles out. 

• Prepare for the worst. 

• Know that change can lead to better choices. 

• Learn from change. 

• Make a decision and don’t look back. 

• Accept that you never know where life is going to 
take you.



Teamwork:
Intelligence, Immediacy, Intensity, Integrity

• Intelligence: The ability to make sound decisions 
on your feet and play smart. 

• Immediacy: The sense of urgency in completing a 
task; the belief that NOW is the time to act. 

• Intensity: The emotion and passion that an 
individual brings to the table. 

• Integrity: The act of doing the right thing all of the 
time because it’s the right thing to do.



Lessons Learned From 
Teamwork

• There is no i in team, but there is an i in win. 

• Everything you do, you do to the team. 

• Get out of yourself and into the team. 

• Don’t forget the fundamentals. 

• Do not allow mistakes to go uncorrected. 

• Having skill is not having talent. 

• You must trust, not just believe. 

• Sometimes, what is best for the individual is not what is best for the team. 

• Teams must take ownership for themselves and their personalities. 

• Teams that play together often end up lucky. 

• With your ‘A game’, you can beat anybody; anything less, and they can beat you.



–Nick Saban

“Mediocre people hate high achievers, and 
high achievers hate mediocre people.”



JOHN WOODEN, 
Former Men’s Basketball Head Coach, 

UCLA Bruins

• Won 10 NCAA National 
Championships in 12 years 

• Won 88 straight games and 
had 4 undefeated seasons 

• Named ‘Coach of the Century’ 
by ESPN 

• Considered by many to be the 
greatest coach of all time in 
any sport



WOODEN ON LEADERSHIP

• Discusses the 15 
Fundamental Leadership 
Qualities 

• Outlines the Pyramid of 
Success 

• One of over 10 books that 
Wooden has authored



The Pyramid of Success



The Base of the Pyramid
• Industriousness - Nothing can replace hard work.  It takes a strong work ethic to be 

successful at anything in life. 

• Friendship - While what we do as musicians and educators can be competitive at 
times, we have to remember that everyone in our profession, for the most part, wants to 
help and wants everyone to get better. 

• Loyalty - Be true to yourself and those who you lead.  All that we send out to others, 
comes back to us.  We have to be loyal to our students and our staff before they will be 
loyal to us.  Remember, no one cares what you know, until they know that you care. 

• Cooperation: Have utmost concern for what is right, not who is right.  Work together to 
find the best solution for each problem and the best outcome for the group.  One 
person can be the majority. 

• Enthusiasm - Why do we do what we do?  We have to share with our students that we 
are excited about them and being there for them, along with our passion for teaching 
them music.



The Pyramid’s Second Tier
• Self-Control: Control of your organization begins with control of 

yourself.  Be disciplined.  Discipline forcefully when necessary, but 
be fair and hold no grudges. 

• Alertness - Constantly be aware and observing.  Always seek to 
improve yourself and the team.  Once the big picture stuff is in 
place, what little things can be done to improve?  Always take time 
to take an inventory of where you are is. 

• Initiative - Make a decision and stick to it!  You might be right and 
you might be wrong. 

• Intentness - Stay the course; obstacles are going to happen, 
setbacks are going to occur.  Don’t quit.  It took Wooden 29 years 
of coaching to win a National Championship.



The Heart of the Pyramid
• Condition - Not just physical, but mental and moral as well.  What are you 

doing to prepare your students for music?  What are your exercises, warm-
ups, daily drill, etc.?  Are you taking time to discuss other musical 
concepts besides the activity that you are focusing on?  Is what you are 
doing best for the students, or best for you? 

• Skill - “When I am through learning, I am through.”  What can we do to get 
better, learn more?  There is always new literature, teaching techniques, 
technology that we can use to help us grow as musicians, teachers, etc. 

• Team Spirit - “The star of the team is the team.” ‘We’ supersedes ‘Me’.  We 
all have that one student who is a superstar.  But what about the other 
students in the ensemble?  The star needs them, just as much as they 
need the star.  As the teacher, do you feel that you are the star?  You need 
your students, just as much as your students need you.



• Poise - Be yourself; don’t be thrown off by the 
events, good or bad.  Both success and failure 
can change you.  Don’t panic under pressure.  
Be calm; leaders aren’t allowed to have bad 
days in public. 

• Confidence - Don’t let this be confused with 
Arrogance or Elitism.  Always treat every 
performance or competition with respect.  When 
you don’t, things fall apart.





• Competitive Greatness - Perform at your best 
when your best is required.  Your best is 
required every day.  Insist that your students 
practice like they will perform.  Most groups 
can’t suddenly turn it on when it’s time to 
perform.  That includes teachers as well.



• Faith - Things will work out the way that they 
should. 

• Patience - “Genius is nothing but a greater 
aptitude for patience.” - Ben Franklin



12 Lessons in Leadership
• Good Values Attract Good People 

• Love Is The Most Powerful Four-Letter Word 

• Call Yourself a Teacher 

• Emotion is your Enemy 

• It Takes 10 Hands To Make A Basket 

• Little Things Make Big Things Happen 

• Make Each Day Your Masterpiece 

• The Carrot is Mightier Than The Stick 

• Make Greatness Attainable By All 

• Seek Significant Change 

• Don’t Look At The Scoreboard 

• Adversity Is Your Asset



–John Wooden

“The best competition I have is against 
myself to become better.”



PAT RILEY, 
President, Miami Heat 
Former NBA Coach

• Won 5 NBA Championships 
with the Miami Heat 

• Is considered one of the 
greatest NBA Coaches of All-
Time



THE WINNER WITHIN

• Among the wonderful qualities 
of this book, are the seven 
qualities that can bring down 
any organization.



The Disease of Me
• Inexperience in dealing with sudden success 

• Chronic feelings of under-appreciation 

• Paranoia over being cheated out of one’s rightful share 

• Resentment against the competence of partners 

• Personal effort mustered solely to outshine a teammate 

• A leadership vacuum resulting from the formation of cliques and 
rivalries 

• Feelings of frustration even when the team perform successfully



–Pat Riley

“There are only two options regarding 
commitment; you’re either in or you’re out. 
There’s no such thing as life in-between.”



PAT SUMMITT 
Former Women’s Basketball Head Coach, 
University of Tennessee Lady Volunteers

• Won NCAA 8 National 
Championships 

• 100% Student-Athlete 
Graduation Rate 

• Won Olympic Medals as a 
player (1976) and Head Coach 
(1984) 

• Authored 3 New York Times 
Best-Seller Books 

• Awarded Presidential Medal of 
Freedom in 2012



REACH FOR THE SUMMITT

• Written in 1998 

• Outline’s Summitt’s teaching 
philosophy, and pathway to 
success 

• Shares the concepts in her 
“Definite Dozen”



The “Definite Dozen”
• Respect yourself and others 

• Take full responsibility 

• Develop and demonstrate loyalty 

• Learn to be a great communicator 

• Discipline yourself so no one else has to 

• Make hard work your passion 

• Don't just work hard, work smart 

• Put the team before yourself 

• Make winning an attitude 

• Be a competitor 

• Change is a must 

• Handle success like you handle failure



• Take full responsibility - A great mentor of mine once said that 
“when things go well, you give praise to your people, but when 
things go poorly, you take all of the heat.”  Whatever happens with 
the ensemble that you lead, or you as an individual is the result of 
your actions. 

• Learn to be a great communicator - This is crucial.  How many 
times has there been a logistical issue with your group because of 
a lack of communication?  Technology has advanced so much, that 
there are many tools for effective communication.  Use them all! 

• Discipline yourself so one else has to - Don’t you hate it when 
you have to discipline a student because they did something they 
knew was wrong?  Don’t you hate it when your superiors do the 
same to you?   Another word for this is integrity.  Do the things you 
are supposed to do, even when you don’t want to.



• Don’t just work hard, work smart - Have you 
ever been in a situation where either you or your 
superiors have worked unnecessarily, just for the 
sake of it?  Extra rehearsals, practices, etc., 
might not be the solution.  Find ways to make the 
most of your time together with your students, or 
by yourself in your personal practice and growth. 

• (Bonus) Don’t wait until next year - Why wait 
until the future to get to work?  Work now and 
develop your musicianship, so that it will be 
better in the future!



QUOTES FROM THE 
SUMMIT

• Is a series of quotes from Pat 
Summitt rolled into one 
collection



–Pat Summitt

“If you don’t know whose job it is, it’s yours.”



–Pat Summitt

“God doesn’t take things away to be cruel.  
He takes things away to make room for other 
things.  He takes things away to lighten us.  

He takes things away so we can fly.”



HERB BROOKS, 
Former USA Olympic  
Men’s Hockey Coach

• Won 3 Olympic Medals as a 
player and Coach of the USA 
Men’s Hockey Team 

• Lead the team to the Gold 
Medal in the1980 Olympic 
Games 

• Defeated the heavily-favored 
Soviet Union team during the 
height of the Cold War 

• Sports Illustrated called the 
“Miracle on Ice” the top sports 
moment of the 20th century





Other Coaches of Note
• Vince Lombardi, former Head Coach, Green Bay Packers 

• Scotty Bowman, former Head Coach, Pittsburgh Penguins and Detroit 
Red Wings 

• Mike Krzyzewski, Head Coach, Duke Blue Devils Men’s Basketball 
Team 

• Geno Auriemma, Head Coach, University of Connecticut Women’s 
Basketball Team 

• Bill Belichick, Head Coach, New England Patriots 

• Joe Torre, former Manager, New York Yankees 

• and many others



What now?



Conclusions:
• We can learn a great deal about how to be better 

leaders and musicians by watching the greatest 
coaches of all time do what they do. 

• Everything that these master teachers do is applicable 
to us, and to those who want to be successful in 
business. 

• It’s important for us to stay motivated, both as a 
teacher and as a musician to be the absolute best that 
we can be for the people that we influence every day.



Great things can happen when  
sports and music come together!
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Thank you for being here!

• Derek Stoughton 

• derek.stoughton@selu.edu 

• (985) 549-5198 

• (512) 923-9840 (cell) 

• www.derekstoughton.com
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